
Our Services

EFM provides an unrivalled nationwide business support team focused on delivering all the in-person and online financial management
advice and tools businesses need to ensure compliance, survival or growth. Our expert network ensures you get the right support – from
an individual or a small team – and you get as much, or as little input as you require and only pay for what you need.

About Us

Practical advice and
financial support for
growing businesses

Financial Management
For Business Growth

The founding principles for EFM were simple:

Businesses benefit from first class financial advice.1.
Access to the best financial expertise should not be cost-prohibitive.2.
Businesses should only pay for what they need, when they need it and
at the right resource level

3.

Why Choose Us?

Financial Management
Our business has a range of positions available that contribute to your businesses financial success.
Finance Director | Financial Controller | Non-Executive Director | Credit Control | Bookkeeping | Payroll Management

Financial Advisory
Financial advisory can cover many areas and below are typical areas that an SME may not need regularly but
will come across periodically. 

Many of our team of FDs and FCs will have specific skills to deliver in the areas below:

Business Turnaround Budgeting/ Forecasting

Buying a Business Due Diligence Report

Business Growth Advisory
Your business success depends on sound planning and effective execution. It’s not always easy to do this on
your own. EFM work as part of your team to support, encourage and challenge business owners, delivering the
best outcomes for investors, staff and customers. 

Here are some of our key growth advisory services:

Creating Business Plans Continuity Planning

Performance Analysis Raising Equity

Coaching and Mentoring

Exit Planning

Stages of Business Growth
We offer tailored and specific support for businesses on different stages of their growth.
Business Development | Start-Up | Beginning to Grow | Scaling Up | Maturity
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